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Introduction

This book is based on my and others’ experiences working for Vol-
unteers of America at a homeless transitional housing program in
Northern California. These experiences represent the current changing
landscape for the homeless population across the country and the fu-
ture for them as citizens. (This work represents the views and opinion
of the author and it is not intended to represent the opinions, views, or
position of any private or public agency, business, or other individual.)

This book was written in an effort to raise concerns about the
treatment of our homeless population; “hope disappearing” is not a
cliché. It accurately reflected the future options for more than two
hundred people over a 2-day period in the spring of 2017. These
people were on a waiting list for comprehensive homeless services,
a list that was eliminated by mandate. It was one isolated incident,
in one community, but it signaled a change in the direction of
homeless services across the country and the future for thousands of
people. It was the indirect result of federal policy changes that had
been in the works for over a decade. This book provides significant
detail about how those changes impacted (and are still impacting)
the structure of local homeless services. It also looks at the collateral
damage to the homeless people and the communities where they
live. If you do not care about the growing number of human beings
who are homeless, the demise of their future potential, or its poten-

tial social impact, then this book is not for you.



CHAPTER 1

What Is the Point?

THIS IS A TRUE STORY ABOUT HOMELESSNESS AND HOME-
less services. It is amazing how the truth can seemingly change with
the perspective of those who hold it, tell it, or hear it. A very im-
portant objective of this work is to provide real information for the
reader to think about—information that can be coupled with the
related data to show the gravity of the situation caused by changes
in the federal homeless policy.

This book is intended to make a point about what has been lost to
the homeless population in our community and in many other places,
for reasons that are difficult to explain. This work is 7ot intended to
provide THE answer to ending homelessness; but looking at what has
been lost could be critical to developing better solutions for the future.

The advertising media today is flooded with messages that en-
courage our young citizens to “reach for the stars”; to not set limits
on their expectations; and to “just do it.” It is hard not to be moti-
vated and enthused about this messaging and the potential impact

it has on our children. But many children, teenagers, and young
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adults are not in a situation to receive these messages and pursue
their dreams. For some children, their parenting, their environment
growing up, or exposure to childhood trauma might exclude them
from believing in a future with unlimited opportunity. Experience
has taught us that many who end up homeless share that history.
What was missing was not the opportunity itself. What was missing
were the conditions to hear those messages, the vision to see where
they can lead, and the support to “just do it.”

There are always going to be people who will miss or pass on
opportunity, for reasons that can be difficult to comprehend. Our
responsibility as fellow members of the human race should be to
make sure the door for opportunity stays open. We are supposed
to be a country of second chances. How should we treat those who
didnt get the tools early in life to explore their opportunities? How
should we treat those who were living out “the good life” and then
suffered serious setbacks that were out of their control? How about
those who just made mistakes along the way?

We have made progress in this country on working toward
equality for many ethnic and community groups, but it has taken
decades, and there still remains underlying mistrust on all sides—
this translates to missed opportunities. Most mistrust comes from
not understanding the perspective of the persecuted. The homeless
remain at the bottom of the barrel. This is not so much an ethnic is-
sue but a social issue. The sobering truth about homelessness is that
it does not discriminate against race, age, gender, or religion. Of
course, other forms of discrimination place certain groups at higher
risk to become homeless at some point.

Whatever leads people to become homeless, the silent major-
ity in every community continues to discriminate against them.
The discrimination comes in the form of not caring enough to lift

a hand. These are not intentional acts of harm but a thoughtless
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